TIPSHEET

Conference name: Joint investigative projects I: Costa Rica-Finland

Panel: Transparent Corruption

Reporter: Minna Knus-Galán, Spotlight, Finnish Broadcasting Company

Speakers: Giannina Segnini, La Nación, Costa Rica (gsegnini@nacion.com) and 

Minna Knus-Galán, Finnish Broadcasting Company, YLE, Finland (minna.knus@yle.fi)

International cooperation – Giannina Segnini had made a great investigation together with her team on La Nación on a corruption case where Finland was very much involved. It was in the Costa Rican journalists´  interest to get contact with a Finnish collegue to disclose the details on the case in Finland. Giannina and her collegues helped me out in Costa Rica. We decided to share an exclusive interview that we both could use. When my TV-programme was broadcast, the Finnish government finally asked the Criminal Police to investigate the case. This was international news, and the first to get it was Giannina. 

We have kept each other informed on the investigations and made follow-ups. Together you are much more efficient when pressing on authorities (in this case the Costa Rican Prosecutor, the Criminal Police in Finland, the Ministries of the two countries, etc). Make contacts, keep them up and share your investigation with your international collegues. It is in the interest of both parts! (But remember to agree on details of your colaboration such as publishing dates, how to share information or interviews etc. so that nobody feels used.)

Archives- even if the public officials might not be so keen to help out, my experience is that the people working in public arhives, libraries, etc is very helpful and happy that their work is appreciated. My story got started in the archives of the Ministry of Foreign Affairs in Finland where they file every document concerning each development project. 

Development loans – business or development aid? Check out if your country is granting concessional loans or other kind of subsidised loans to developing countries. What kind of conditions do these loans have? Or, if your country is receiving these loans, what are their terms and does your country really benefit from them? In Finland, to be able to get a concessional loan you should accept that at least 50% of the products are of Finnish origin. 

In our case, the requirements of the Finnish Governmen paved the way for an abusive deal. Since it was imposible for any other company in the world to compete, Instrumentarium used its monopoly to impose the prices and the products. Instead of looking at the needs of the developing country, the equipment sold was overprized and the whole deal overdimensioned.

Development projects – don´t let the image of “honest” Western countries fool you if the official story tells that the corruption happened in the developing country. If somebody has taken bribes, there is always a briber. People in countries receiving aid are often extremely open to foreign journalists and eager to tell what their real needs are. In my case, surprisingly I got an exclusive interview with Mr Reiche with the permission of the Prosecutor in Costa Rica. This was the first interview he had given since he was arrested, maybe because at that time there was strong evidence against him. So try to get information from people who feel cornered or have already confessed: since they have nothing to lose anymore, they will not bother to lie and they will speak more openly.

